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SUMMARY
Motivated, results driven IT professional with extensive experience managing and directing projects in the areas of IT infrastructure, service delivery and disaster recovery.  Proven track record in the areas of datacenter management, process improvement and change management.  Received numerous values into action awards for outstanding performance in the areas of integration and implementation. Named to Unilever’s high performers list, which includes the top fifteen percent of the company’s workforce.
PROFESSIONAL EXPERIENCE

UNILEVER, Trumbull, CT
1999 - 2008

IT Project Manager (2006-2008)
Takes responsibility for the definition, documentation and successful completion of projects, ensuring that realistic project, quality and risk plans are prepared and maintained and that a change control procedure is in place. Monitors and controls resources, revenue and capital cost against the project budget and manages expectations of all project stakeholders.
· Managed disaster recovery site enhancement project. Purchased and deployed eleven new servers, additional tape drives and storage to help meet the recovery SLA target. Identified an opportunity to decommission an IBM shark storage array resulting in a cost avoidance of $80,000.
· Led project to upgrade standard desktop build for 10,000 clients in North America. Managed vendor staff responsible for application packaging & distribution to upgrade Microsoft Office, Real player, Flash viewer, Adobe SVG Plug-in for IE and to replace Checkpoint Secure Remote with Checkpoint Secure Client.
· Managed Suresync upgrade project for North America and deployment in Latin America. Managed staff in North America and a team of consultants in Latin America.
· Successfully managed a team of 30 members including employees, consultants and vendors for bi-annual disaster recovery test. The test included ten business critical applications, four of which had never been tested successfully.
· Managed the upgrade of MacAfee E-Policy orchestrator to the latest version and migrated the application from running on a Windows NT server to a Windows 2003 server. Identified the opportunity to upgrade the database from SQL2000 to SQL2005, which enabled the database to be moved to the shared SQL server and avoided the need to purchase a new server for the database.

Production Turnover Lead (2003-2006)
Ensured that standards and procedures were followed for implementation of new/modified hardware and applications. Managed the Maestro batch scheduling team responsible for over 20,000 batch jobs and 5,000 schedules. Managed a staff of three production turnover analysts.
· Directed the effort to automate the Canadian business system batch jobs.  Converted the jobs from running in Crontab to running in Maestro and setup cross system dependencies. Taking on this initiative internally resulted in a cost avoidance $200,000.00 plus in consulting fees.
· Led Sarbanes Oxley Production Turnover initiative to ensure that new financial systems being turned over to production are within compliance of the Sarbanes Oxley act. Identified gaps and created new processes to ensure compliance.

· Devised a production turnover workflow to illustrate the process of implementing new servers and applications, this workflow was incorporated into the Remedy request system and reduced the turnaround time for implementation.
· Developed a production turnover checklist to avoid potential issues with systems once they go live. Selected to join the architecture management team to help identify possible conflicts to the company’s standards and procedures.

Tools Specialist (2001-2003)
Installed and configured backup and batch scheduling software. Provided third level support. Designed and implemented backup and recovery strategies. Participated in disaster recovery tests.

· Conducted an audit of the backup environment that identified two terabytes of data per month that was being backed up multiple times or unnecessarily. Remediate these issues which lead to a substantial savings in media costs, resource hours and network traffic.

· Technical lead to create a backup environment for our web hosting environment that was migrated from a third party datacenter to the Trumbull data center. Responsible for managing a consultant to help implement the new environment.
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Production Turnover Analyst (1999-2001)
Provided Maestro batch scheduling support for personal care and foods business units. Provided third level support for batch scheduling issues. Assisted in production turnover activities.
· Assigned as the batch scheduling lead for the SAP upgrade for the foods business. Created 500 new Maestro batch jobs and designed 200 new batch schedules to support the new supply chain process.
· Key member of Best Foods data center integration. Assisted in the design and implementation of the new Maestro scheduling environment to support the new Unilever Best Foods business unit. Created processes to automate the migration of Oracle databases and data to the new environment.

OXFORD HEALTH PLANS, Trumbull, CT
1995 - 1999

Production Control Lead (1998-1999)
Controlled Maestro batch job environment by approving job documentation, creating batch jobs and schedules and automating batch jobs. Performed Maestro system maintenance, upgrades and provided third level support for the operations staff.
· Managed the upgrade of Maestro version 5.x to version 6.1.
· Guided the transition of Maestro from running in a Sun Solaris environment to an AIX environment.

Second Shift Operations Lead (1996-1998)
Shift lead responsible for two other operators. Monitoring, troubleshoot and escalation of batch jobs. Ensured that daily schedule ran on time. Provided off-hour help desk coverage and perform system reboots.
· Created batch job documentation database in Microsoft Access for developers to submit job requests. This database was designed to help an operator troubleshoot potential problems and identify the correct escalation point if needed.

· Automated over five hundred batch jobs to enable operators to perform other assigned tasks.

Second Shift Operator (1995-1998)
Ran and monitored daily backups. Performed tape management. Worked with users to resolve issues.

PROFESSIONAL DEVELOPMENT
Project Management Training Program – 2005
Boston University Management Development Programs – 2004
Managing IT Projects
How to Assess & Manage Risk
Leadership for Growth – 2003
ITIL - Foundation certificate in IT Service Management – 2003
Tivoli Certification – 2000
Tivoli Maestro Administration
Tivoli Maestro Scheduling
Tivoli Maestro Operations

