MARY L. GARDNER






252 Wolfpit Avenue






Norwalk, CT  06851






   203-846-4172

SKILLS SUMMARY

· Project Management

· Microsoft Excel

· Microsoft Word

· Microsoft PowerPoint

· Showcase Analyzer

· IRI Products

EXPERIENCE

Unilever Home and Personal Care, Trumbull, CT



2/02 - 12/02

(Consultant through IBase Consulting)

Project Analyst / Coordinator

· Develop and maintain databases for two IT projects running simultaneously.

· Met with department heads to discuss needs and timing prior to deployment.

· Responsible for tracking the progress of all scripting and testing prior to deployments. 

· Arrange for the training of end users. 

· Coordinate the deployment of assets (computers, palm pilots, etc.) to end users.

· Arranged for all necessary services (messaging, trainers, proctors Q/A, shared data, networking and customer care) prior to deployment of each department.

· Provided on site Customer Care.

· Responsible for all project-related Remedy Profile updates and entries.

· Responsible for running/reviewing reports to insure proper escalation of Remedy tickets.

· Developed a means to identify all active vs. non-active profiles in Remedy.

· Coordinated people/events for a kiosk at two locations to introduce the new asset/applications.

· Follow up with each department to insure all facets of project are complete.

· Address the issues and concerns of end users.  Bring to a timely resolution.

· Coordinated temporary help as needed for all moves (1500 plus moves) at multiple campus locations.

Windsong, Inc., Westport, CT






12/00 - 2/02

Brand Manager

· Brand responsibilities include Joe Boxer Men's line, Change Daily Men's line, and private label goods for TJMaxx and Marshall's stores.

· Responsibilities include placing orders, following up with factories in Hong Kong, Turkey and other foreign countries.

· Follow garments from design to creation to insure proper specifications were met. 

· Assuring orders are place for proper quantities, tracking projection, shipping, receiving, load costs, etc.

· Developed and maintained the cost books for all brands.

· Followed customer orders and created Open To Sell reports weekly for all brands.

· Daily contact with factories via e-mail and telephone.
Playtex Products, Inc., Westport, CT






7/89 - 5/00

Trade Marketing Associate






         (8/99 - 5/00)

· Develop account initiatives for the Wal*Mart, Target, K-Mart, and CVS teams.

· Brand responsibility: Playtex Infant and Baby Feeding, Gentle Glide Tampon, Silk Glide Tampon, Mr. Bubble, Wet Ones, Chubs, Diaparene, Diaper Genie, Baby Magic.

· Responsible for the pricing for Wal*Mart, Target, K-Mart, and CVS; both everyday pricing and special event pricing.

· Attend Operations Meetings for all brands to discuss production issues and timing.

· Work with package engineers and design engineers to create the most attractive and cost efficient packaging for account specific special packs, displays, and pallet programs.

· Follow the team ideas from concept through final sell unit.

Sales Development Associate - Gentle Glide, Silk Glide, and Wet Ones
(5/98 - 8/99)
· Responsible for the pricing for all national programs for Gentle Glide Tampon, Silk Glide Tampons, and Wet Ones products.

· Attend weekly and monthly Operations Meetings.

· Assisted Product Managers in the development of national promotions.

· Coordinated with Production Managers to create timelines to insure that a program could be carried out without causing capacity issues.

· Work with package and design engineers to create the proper packaging, displays, and special packs to promote programs.

· Responsible for monthly reporting of sales for top 200 accounts.

· Coordinate two national sales meetings per year.  Given budgets for meeting rooms, meals, entertainment, etc.  Meeting attendance approximately 200 people.  Coordinate all aspects including on site management of travel arrangements, rooming, office needs.

· Sales force product binders to introduce products, pricing, and programs.  Binder included price lists, sell sheets, product shots, and all sells related information for each year.

· Sales Analyst using Showcase Analyzer.

Sales Development Assistant - All Brands




(6/95 - 5/98)
· Responsible for the pricing for all national programs for Infant Feeding, Mr. Bubble, wet Ones, Chubs, Diaparene.

· Instrumental in the integration of newly acquired brands into the Playtex Products systems.  Acquisitions included the Wet Ones, Mr. Bubble, Chubs, and Diaparene brands.

· Task force member to create a system of identifying potential pricing issues with new brands.

· Developed new pricing forms to streamline procedures for entering pricing in to existing systems.   

· Responsible for trouble shooting, identifying issues related to the integration of new products.

· Sales force product binders to introduce products, pricing, and programs.  Binder included price lists, sell sheets, product shots, and all sells related information for each year.

· Sales Analyst using Showcase Analyzer and IRI products.

Trade Payments Coordinator






(8/92 - 6/95)
· Responsible for the advertising funds by account, by brand for all accounts.

· Processed fund requests for sales representative in the Playtex sales force.

Sales Merchandising Assistant






(3/90 - 8/92)

· Coordinated sales material, and informational mailings to sales force on a weekly basis (285 people).

· Assisted in the coordination of the national sales meetings.

· Developed a system to organize all business forms, sales materials, office supplies, etc. in the Delaware facility, which was controlled from the Connecticut headquarters.

Administrative Assistant to Director Sales Merchandising


(7/89 - 3/90)

Dry Cleaning Establishments







(4/74 - 7/89)

Owner/Operator

EDUCATION

· Lee Johnson's School of Business, Norwalk, CT

· Sales and Marketing Seminars

· Various ExecuTrain Computer Courses

· Dale Carnegie Course

